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TIME PROGRAM AGENDA (TUESDAY, FEBRUARY 10, 3:30 – 7:00 P.M. CT)

3:00 p.m. – 3:30 p.m. Registration

3:40 p.m. – 3:45 p.m. Opening Remarks

3:45 p.m. – 4:25 p.m. Shareholder Activism: Emerging Trends and Effective Board Oversight 

This panel will examine the new landscape of shareholder activism and its implications for boards and senior 

leadership. Panelists will discuss emerging activist strategies, regulatory and market developments, and the 

issues most frequently driving campaigns today. This discussion will focus on effective oversight practices, 

preparedness, and response frameworks, helping directors anticipate activist approaches, engage 

constructively with shareholders, and protect long-term enterprise value. 

 Val Mack – Managing Director, FTI Consulting

 Jonathan Salzberger – Managing Director, Innisfree

 Andrew Siegel – Partner, Joele Frank Wilkinson Brimmer Katcher

 Moderator: John Lawrence – Partner, Baker Botts L.L.P.

4:35 p.m. – 5:15 p.m. Brief: AI as a Strategic Imperative 

Baker Botts lawyers will give insight on ensuring artificial intelligence usage aligns with core strategic 

imperatives, both at the individual and organizational levels. Framed for board members and senior leaders, 

the briefing session will focus on how directors can effectively oversee AI-driven transformation, balance 

innovation with risk management, and ensure alignment with corporate strategy and governance 

considerations.

 Sarah Dodson – Partner, Baker Botts L.L.P.

 Rich Harper – Partner, Baker Botts L.L.P.

Brief: The Texas Business Court in Action 

This briefing session will provide board members and senior executives with a practical overview of the Texas 

Business Court after its first year and a half in operation, focusing on how the Court’s early structure and 

activity may affect companies formed in or doing business with Texas. Baker Botts lawyers will walk through the 

defining features of the Court, the Court’s role in shaping emerging Texas business jurisprudence, and the 

strategic factors companies should weigh when determining whether to bring matters before the Court. The 

session is designed to equip directors and executives with clear, actionable insight into the board-level 

implications of the continued development of the Court and how these changes could influence oversight, 

governance, and long-term business planning. 

 Tom O’Brien – Partner, Baker Botts L.L.P.

 Monica Smith – Partner, Baker Botts L.L.P.

5:25 p.m. – 6:05 p.m. Powering the Future: Texas’ Data Center Boom, Economic Growth and the Boardroom Agenda 

As Texas experiences a historic surge in data centers, boards and executive leadership teams must prepare for 

profound shifts in energy demand, regulatory oversight, capital deployment, and long-term growth strategy. 

With a focus on forward-looking risks and opportunities, the discussion will give insight to how the data center 

boom is reshaping power markets, infrastructure planning, and incentive frameworks and what governance, 

strategic oversight and readiness questions should be on the boardroom agenda as Texas powers the next 

phase of innovation and economic expansion. 

 Brett Collard - Senior Vice President, Land Development, Compass Datacenters 

 Bryan Marsh – Managing Director, StratCap Data Centers 

 Jennifer Warren – Energy and Tech Contributor, D Magazine; Founder, Concept Elemental 

 Moderator: Samantha Crispin – Partner, Baker Botts L.L.P.

6:05 pm. – 7:00 p.m. Cocktail Reception


